GB RAILFREIGHT LOCOMOTIVE SALES

All locomotives are offered “as seen” and “where lying”, without warranty, representation, condition or
undertaking of any kind, whether express or implied. This includes (without Llimitation) any warranty as to:

Quality
Condition
Position in any programme or cycle of maintenance

Fitness for a particular purpose

Nothing in the above excludes or limits any liability which it would be unlawful for GB Railfreight to
exclude, including liability in respect of title to dispose of the locomotives.

Successful bidder(s), if any, will be required to remove the locomotives from site at their own cost and at
times agreed with GB Railfreight.

GB Railfreight reserves the absolute and unfettered right, at its sole discretion, to:

Withdraw any or all locomotives from sale at any time
Elect not to proceed with a sale

Reject any or all registrations, submissions, indicative offers, or tenders (whether received before or
after any stated deadline)

Accept or reject (at its discretion) any registration or submission received after a stated closing date
Amend the process or timetable at any time

Negotiate with any party

Shortlist bidders

Award or decline to award a contract for any reason

No liability shall arise to any actual or prospective bidder in respect of any such decision.

REGISTRATION OF INTEREST & INDICATIVE OFFER

Interested parties must register their interest by email no later than:

Registration Closing Date: 05/03/2026
Email: locosales@gbrailfreight.com

Subject Line Format:
GBRf/Class _ Locomotives/05-03-2026

The registration email must include:

Company name

Contact name

Contact email address

Contact telephone number
Locomotive class(es) of interest
Locomotive painted number(s)
Preferred site visit date to be booked

An indicative offer for the locomotive(s) of interest


mailto:locosales@gbrailfreight.com

Incomplete submissions may not be considered.

GB Railfreight reserves the right, at its sole discretion, to accept or reject any registration or indicative offer
received after the Registration Closing Date, and shall have no obligation to consider late submissions.

TENDER PROCESS & KEY DATES

Stage 1 - Registration & Indicative Offer
Deadline: 05/03/2026

Following closure of the registration period, ITT documentation will be issued to selected registered parties
at GB Railfreight’s sole discretion.

STAGE 2 — FORMAL OFFER SUBMISSION

Registered parties must:
¢ Undertake a site viewing (by prior arrangement only)
e Submit their formal offer
e Sign and return the ITT documentation

Deadline for formal offer submission: 20/03/2026

Failure to meet this deadline may result in exclusion from further participation. However, GB Railfreight
reserves the right, at its sole discretion, to accept or reject any late formal offer.

STAGE 3 — SHORTLISTING & BAFO

GB Railfreight may shortlist suppliers at its sole discretion.
Shortlisted parties will be contacted directly and invited to submit a Best and Final Offer (BAFO).
GB Railfreight reserves the right to:

o Conduct one or more BAFO rounds

e Conclude negotiations without requesting BAFO

e Enter negotiations with one or more parties

e Discontinue the process at any stage

AWARD

If GB Railfreight elects to proceed with a sale, a contract may be awarded to the party or parties selected at
its sole discretion, considering financial and non-financial considerations including (but not limited to):

e Overall value offered

e Speed of site clearance
e Payment terms

e Commercial terms

e Operational and compliance considerations



